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HOLLAND 2028+ 



managing risks and uncertainties 



CHANGING THE GAME/s



HOLLAND

Trade, negotiations and crafts 
Stubbornness, luck and faith 
Managing risks and uncertainties 


The Netherlands is made out of 
water 















Below sea level: 26%

Liable to flooding: 59%

The Netherlands is the delta of 
Rhine, Meuse, Scheldt and Eems.

Above sea level: 29%

Outside the dykes: 3%

Meuse outside the dykes: 1%

THE NETHERLANDS - FACTS



MAKING LAND: 3500+ DUTCH POLDERS



MAKING LAND: 3500+ DUTCH POLDERS
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COLLECTIVE



MAN MAKING LAND: 3500+ DUTCH POLDERS

1222 - the first collaboration started in the 
Utrecht area, where 20 communities 

worked together on the local embankment



LONG TERM CHALLENGES DEFINE THE 2028 PARADIGM

PEOPLE – unemployment - segregation - ageing - ...

PLANET – climate change – pollution - energy – food - ... 

PROFIT – shrinking economy - knowledge - innovation - ...



open?     shrinking!

healthy?     innovative?

inner connectivity       ageing!

EUROPE IN THE WORLD



NL IN EUROPE  

filthy           demographic growth/decline water



THE PIT



1960         >          2010
2010         >          2040

GROWTH 














SHRINK / 
GROWTH 



Added value Education WaterEconomy

NL = a nation of differences + big challenges

LivabilityRecreational demand Transportation Housing demand



(DIS)CONNECT



Managing risks and uncertainties

projects                                                  process



M

KEY PROJECTS

3 generations



M

KEY PROJECT...



PROCESS AND ORG





PROCESS                                                         AGENCY                                           


LEGACY

Timeline - towards the Olympics 2028 and further

CITY                                                      OS 2028

2011 2016 2019/21 2028

NL                               
   WORLD

2007



FIRST: is NL BIG enough for the Olympics?

COMPACT

FUTURE VISIONS

SPREAD



OLYMPIC FIRE - the collaborative model



OLYMPIC ALLIANCE



NATIONAL POLICY and OLYMPIC PLAN 2028



DESIGN (RESEARCH) 



PROCESS AND ORG



IOC CONCENTRATION vs NL NETWORK



Process: new planning approach



DESIGN APPROACH

ADAPT

INITIATE CHANGE



MEETING OLYMPIC REQUIREMENTS 
> technical



ALIGNING WITH EXISTING POLICY AND PROJECTS 
> opportunities

AMSTERDAM
 
      ROTTERDAM
 
              RANDSTAD



ADDING QUALITY AND ENGAGING THE NATION 
> Olympic level



COSTS



OLYMPICS COSTS AND BENEFITS: ADDED VALUE



OLYMPICS COSTS AND BENEFITS: ADDED VALUE



OLYMPICS COSTS AND BENEFITS: ADDED VALUE



CHANGING THE GAME/s



OLYMPIC PLAN = SABBATICAL DETOUR



OLYMPIC DESIGN APPROACH

ADAPT

INITIATE CHANGE



OLYMPIC RESEARCH BY DESIGN

XML architects at the 5th IABR 'Making City' 2012



Münchhausen meets 'his' Trojan Horse



DUTCH GAMES: GAME CHANGING



A NEW OLYMPIC FIRE
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